Please find our Annual Report for the period of April 2019 to March
2020, this explains how we have performed and some of the main
projects for the year.
Our ultimate vision at LJHA is to provide good quality and affordable
homes, primarily for the Jewish Community. Underpinning that
vision are our values of being respectful, ambitious, supportive and
empowering, I hope we have shown this in our report.
Mark Grandfield, Chief Executive

SHELTERED HOUSING

Over the past year we have implemented the new personalisation plan
with tenants, ensuring that they receive calls and/or face to face visits
from our housing support workers according to their preferences.
In September we celebrated our LJHA volunteers by holding our first
annual volunteers afternoon tea. Over 40 volunteers attended. LJHA
volunteers play a vital role for LJHA running numerous social activities
including bagel brunches, afternoon teas and knit and knatter, to
name but a few. Other volunteers have assisted over the years with
gardening along with other office based tasks and we cannot thank
them enough for all they do.
Over the next year we will be looking at our sheltered support offer. This
along with the new development allows us to look at new innovative
ways both from a care and support aspect and allows for us to ensure
that we explore every avenue taking advantage of new technologies
and systems whilst ensuring that the person centred approach remains
at the core of LJHA.

CORPORATE SERVICES

1 POLICIES &
PROCEDURES

Complaints: 3

2 Customer care complaints
1 Policies & procedures complaint
2 CUSTOMER CARE

NEW STAFF

+2

FACEBOOK LIKES FACEBOOK FRIENDS WEB PAGE VIEWS

+ 446

+ 118

28,702

REPAIRS & MAINTENANCE

In the Repairs & Maintenance department of LJHA, operations have
been continuing to run smoothly and we have brought the re-let time
down even further this year. We compare ourselves against other
small housing associations. We are happy to announce that we are
on par or excel in compared statistics in all of the key performance
indicators below.
How long does it take us to re-let a property?
78

Benchmarking
average for other
housing associations:

Days

40.4

2014

2015

2016

23

28.1

25.1
7.8

5.9

2017
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DEVELOPMENT

Over the past 12 months we
have been looking to meet
the future needs of the local
community.

11.8

2019
97%

63

Homes
Re-Let

2020

Our re-let time for
2019-2020:

11.8

Repairs Done In Target Time

6.2 Days Average Repair Completion Time
2152

Reactive Repairs Completed

100%
Emergency Repairs On Time
Following a period of
consultation with residents
and wider community we are
embarking in the single biggest development in LJHA history. We have
received planning permission to build two apartment blocks for both
old and young.

The project could not have been possible without the financial support
of Homes England, together with funding through CAF bank. We are
delighted to confirm that following a thorough tender exercise Engie
have been appointed as the main contractor together with Acanthus as
architects and Identity consult as development agent.
Finally and by no means least, we must recognise that in order to
undertake this development we have had to move 22 families from
their homes.
We understand that whilst they
were all rehoused, we acknowledge
how challenging this has been for
them our thanks go to them for their
understanding and support.

FINANCES

Income:

Income

Service Charge
(26.58%)

Rents
Service Charge
Grants
Donations
Total

£1,902,000
£ 770,000
£ 139,000
£ 86,000
£2,897,000

Grants (4.8%)
Donations (2.97%)
Rents (65.65%)

Expenditure:

Expenditure
Services
(16.37%)
Support
(12.98%)

Depreciation
(20.4%)
Finance (7.12%)
Bad Debts (0.45%)

Management
(14.73%)

Repairs &
Maintenance
(27.94%)

Services
Support
Management
Repairs & Maint.
Bad Debts
Finance
Depreciation
Total

£ 439,000
£ 348,000
£ 395,000
£ 749,000
£ 12,000
£ 191,000
£ 547,000
£2,681,000

Surplus:

£216,000

RESIDENT ENGAGEMENT

LJHA have been working hard in the area of resident engagement.
A consultant was appointed in July 2019 to review the effectiveness of
our resident involvement and as a result we have:
• Conducted digital and face-to-face resident engagement surveys and
focus groups
• Produced a ‘Resident Engagement Strategy’
• Developed a model for resident engagement- consisting of a resident
consultative group, resident ambassadors and hot topic groups
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