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PUBLIC VERSION 
BOARD OF MANAGEMENT 
MONDAY 15TH JULY 2019 

6.00-8.00pm 
BOARDROOM, MAZCC 

 
Board members 
Present:   Kate Pearlman-Shaw (Chair)    KPS 

Jayne Wynick (Vice Chair)     JW 
Adam Baxter       AB 
Lisa Baker       LB 
Daniel Myers       DM  
Paula Kelly       PK 
Robert Sandler      RS 
Michelle Anderson-Dore     MA-D 
Mark Manning      MM 

Executive 
Team  (EMT)  Mark Grandfield (CEO)     MG 
present:            Craig Simons (Dir of Operations)    CS 

           Harjinder Sandhu (Dir of Finance and Resources) HS 
     
In  
Attendance:  Susan Portland (minutes)     SP 

  
Apologies:  None 
   
       
Agenda 
item 

Minutes Action 
 

1. 
 

Welcome and apologies 
KPS welcomed everyone to the meeting and no apologies. 

 

2. Declaration of Interest 
LB President of the Leeds Jewish Rep Council.  

 

3. Minutes of the previous meeting – 7.5.19 
Minutes proposed by AB and seconded by MA-D. 
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4. Matters arising 
Board appraisals – KPS & JW have now spoken to most Board 
members about feedback from the Board appraisals.  To 
update everyone, KPS informed that Charlene Lyons had 
submitted her report and come up with suggestions for 
revision to governance, and how to re-balance the Operations 
and Finance sub-Boards.  At the AGM, there will be a 
presentation on these findings and KPS & JW will speak 
to those she has not spoken to as yet before then.   
KPS stepping down - KPS asked that if anyone wished to be 
nominated as Chair, could they let KPS know prior to the AGM 
in September.   
2018/19 Financial Outturn – HS and MM have discussed this 
and have appointed Savilles to conduct an exercise. HS 
should have a report back from them end of July/beginning of 
August.   
KPS reminded that the smaller housing conference is on in 
London in November.   
All other matters arising on agenda. 

 
 
 
 
 
KPS 
&JW 

5. Chair’s report – confidential 
KPS announced this is her last Board meeting as Chair and 
will be passing down her duties to the next nominated new 
Chair in September.   
KPS has asked MG to place in his CEO’s report a list of items 
going on within the national agenda, both operationally and 
strategically, so MG will now place these within his CEO report 
going forwards.   
KPS mentioned that LJHA marked the occasion of Liz Miller 
and Karen Woldman’s 20 year anniversary working for the 
organisation, and that a dinner will be held for long-standing 
members of Board and sub-Boards, along with those who 
have recently stepped down.  
The Housing Shabbat was successful again this year, 
although not as well attended.   
KPS reminded that the AGM will be held on the 23rd 
September.   

 

6. CEO’s Report 
MG proposed that we split the papers into 2 packs so there is 
less to print out and it separates the main papers from the 
appendices.   
MG has listed within his report what is going on nationally and 
explained each point.   
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A discussion followed on the how part of the Board’s duties is 
to probe and challenge everything to ensure nothing untoward 
is picked up by auditors.  KPS stressed the need to trust 
nothing and interrogate everything and that Board are to have 
this ongoing attitude, but with the right balance with support.   
MG spoke of working with the Harrogate Jewish community  
about the potential of the Harrogate Community Land Trust 
using a grant from Harrogate Council.  MG will bring something 
to the September Board meeting with a further update.    

7. Health & Safety Policy 
KPS referred to the covering report which gives 4 
recommendations for approval.  MG explained the rationale for 
the large document and the contents within.  One of MG’s 
recommendations is for Board to have more oversight of 
health & safety and for probing to take place at each level as 
per the diagram.  Operations and Finance sub-Boards would 
discuss any issues and Board would sign these off once a 
year, for instance anything such as near misses and any 
lessons to be learnt would be discussed at sub-Board.  MA-D 
asked a question about the safety of staff working away from 
the office, and MG referred to where this is covered within the 
policy.  Lighthouse, who are LJHA’s health & safety 
consultants, drafted the majority of the policy so we know this 
covers all current guidelines and legal requirements. RS 
queried the pull chords and water hygiene and whether these 
should be passed to Operations sub-Board to be monitored.  
CS confirmed these are not regulatory requirements so are not 
reported at Operations sub.  However, those that are 
requirements are reported.   
DM asked that names be taken out the policy and just to 
use job titles only. MG will make these changes.   
KPS asked whether Board agreed with the 4 
recommendations.  All 4 recommendations agreed.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MG  

8. Equality & Diversity Policy 
MG referred to the current policy which has expired and is 
being re-presented for approval with a few minor amendments 
as explained.  JW queried whether there have been any 
equality and diversity issues over the past 3 years.  MG was 
not aware of any whilst he has been in post.  HS referred to a 
minor issue he encountered.  CS raised that Harrogate 
Council challenged us on equality and whether we met the 
standards and were satisfied that we do from evidence 
provided. Procedures are in place to raise complaints and 
issues and these would be taken to the sub-Board for further 
discussion.  JW asked that a register be kept of all the 
policies and procedures so that Board are aware of these. 

 
 
 
 
 
 
 
 
MG 
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KPS asked that it be logged that we agree the policy on 
the basis that this is reviewed as per the above discussion 
where the process of health & safety is included.  
MA-D asked about training for Board on equality and diversity.  
MG is in the process of reviewing training for Board and sub-
Board members so all members have a training and 
development programme in place.  LB mentioned that her 
company give all their staff equality and diversity training 
and she can let MG have a copy of their webinar. 
KPS asked if Board agreed the policy subject to a review being 
factored in.  AB added that a review is to be brought to one of 
the sub-Boards on a quarterly basis. 
Board approved the policy. 
KPS raised the subject of training and development and asked 
what training Board felt should be given to them.  A discussion 
followed on what Board are obliged to know in order to be able 
to probe, whilst not being experts on everything.  Suggestion 
to shadow other organisations’ Board members.   

 
MG 
 
 
 
 
LB 

9. Burton House Update 
MG updated as per his covering report and the shared owners 
have given 5 options for consideration.  Discussion followed 
on what is morally right and legally right.   MM asked whether 
the Exec Team had a feeling of what the preferred option 
would be.  MG felt that the preferred option would be to phase 
this over 5 years.  KPS felt that lack of communication played 
a key part and that only a minority of tenants complained so 
perhaps to continue as we are doing now.  HW felt that 
however, it would appease the tenants to phase this over the 
5 years.   
Board agreed to option f which is to phase payments over 5 
years. MG to take this forwards. 

 
 
 
 
 
 
 
 
 
MG 

10. Fundraising Report 
MG discussed his report.  
 

 

11. Review of Constitution 
 
HS presented the existing Rules based on the 1991 model 
having been updated in 2015 which he and LB have since 
revised, using guidance from the NHF.  This has been 
scrutinised by Devonshires and also by the regulators.  HS has 
highlighted a list of points that require further scrutiny.  HS 
went through each point in turn and Board agreed to each of 
the amendments.   
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The Board approved the revised Constitution subject to 
amendments.   
 
The Board felt there should be no additional external 
shareholders and these should be solely board members.  All 
ex-shareholders to be given their £1 back.  KPS 
recommended that this be approved at the September 
AGM. 

 
 
 
MG 

12. Development Update Report 
MG has presented this report for information and explained 
how the proposals were progressing thus far.  There will be a 
meeting next Wednesday where further discussions will be 
ongoing and further progress made at the 30th July task and 
finish group meeting.  MG will give all updates at the next 
Board meeting.  KPS wondered if there should be an additional 
Board meeting in August/beginning of September prior to the 
next Board meeting so members can be given this information.  
SP to set this up if needed depending on the task and finish 
group.  
 

 

13. Minutes of sub-Board meetings 
Operations sub-Board – held 11th July 2019 
CS gave a brief update from last week’s Operations sub-Board 
whereby the key items discussed were the arrears audit and 
the next of the 7 standards; the Neighbourhood and 
Community standard.  An update was given on the tenant 
involvement standard.  Shakel Malik attended to give advice 
on arrears.  The Board wished it be noted that Shakel Malik 
was doing an excellent job of reducing tenant arrears.   
Finance Sub-Board 
DM referred to the minutes as presented.  MA-D raised a 
question about salary and how the figure of 2.25% was 
agreed.  MM queried why the 30-year plan had not been 
presented at Board.  HS explained that it had been presented 
at an earlier Board meeting at which MM was not present.  JW 
pointed out that she was not at the meeting and to take her off 
the attendance list.   

 

14. Any other business 
MG asked whether this venue was a suitable alternative.  
Board agreed it was better and to have future meetings here.   
Additional meeting to be confirmed. 
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		Welcome and apologies

KPS welcomed everyone to the meeting and no apologies.
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		Declaration of Interest

LB President of the Leeds Jewish Rep Council. 

		



		3.

		Minutes of the previous meeting – 7.5.19

Minutes proposed by AB and seconded by MA-D.

		



		4.

		Matters arising

Board appraisals – KPS & JW have now spoken to most Board members about feedback from the Board appraisals.  To update everyone, KPS informed that Charlene Lyons had submitted her report and come up with suggestions for revision to governance, and how to re-balance the Operations and Finance sub-Boards.  At the AGM, there will be a presentation on these findings and KPS & JW will speak to those she has not spoken to as yet before then.  

KPS stepping down - KPS asked that if anyone wished to be nominated as Chair, could they let KPS know prior to the AGM in September.  

2018/19 Financial Outturn – HS and MM have discussed this and have appointed Savilles to conduct an exercise. HS should have a report back from them end of July/beginning of August.  

KPS reminded that the smaller housing conference is on in London in November.  

All other matters arising on agenda.
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		Chair’s report – confidential

KPS announced this is her last Board meeting as Chair and will be passing down her duties to the next nominated new Chair in September.  

KPS has asked MG to place in his CEO’s report a list of items going on within the national agenda, both operationally and strategically, so MG will now place these within his CEO report going forwards.  

KPS mentioned that LJHA marked the occasion of Liz Miller and Karen Woldman’s 20 year anniversary working for the organisation, and that a dinner will be held for long-standing members of Board and sub-Boards, along with those who have recently stepped down. 

The Housing Shabbat was successful again this year, although not as well attended.  

KPS reminded that the AGM will be held on the 23rd September.  

		



		6.

		CEO’s Report

MG proposed that we split the papers into 2 packs so there is less to print out and it separates the main papers from the appendices.  

MG has listed within his report what is going on nationally and explained each point.  

A discussion followed on the how part of the Board’s duties is to probe and challenge everything to ensure nothing untoward is picked up by auditors.  KPS stressed the need to trust nothing and interrogate everything and that Board are to have this ongoing attitude, but with the right balance with support.  

MG spoke of working with the Harrogate Jewish community  about the potential of the Harrogate Community Land Trust using a grant from Harrogate Council.  MG will bring something to the September Board meeting with a further update.   

		



		7.

		Health & Safety Policy

KPS referred to the covering report which gives 4 recommendations for approval.  MG explained the rationale for the large document and the contents within.  One of MG’s recommendations is for Board to have more oversight of health & safety and for probing to take place at each level as per the diagram.  Operations and Finance sub-Boards would discuss any issues and Board would sign these off once a year, for instance anything such as near misses and any lessons to be learnt would be discussed at sub-Board.  MA-D asked a question about the safety of staff working away from the office, and MG referred to where this is covered within the policy.  Lighthouse, who are LJHA’s health & safety consultants, drafted the majority of the policy so we know this covers all current guidelines and legal requirements. RS queried the pull chords and water hygiene and whether these should be passed to Operations sub-Board to be monitored.  CS confirmed these are not regulatory requirements so are not reported at Operations sub.  However, those that are requirements are reported.  

DM asked that names be taken out the policy and just to use job titles only. MG will make these changes.  

KPS asked whether Board agreed with the 4 recommendations.  All 4 recommendations agreed.  
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		8.

		Equality & Diversity Policy

MG referred to the current policy which has expired and is being re-presented for approval with a few minor amendments as explained.  JW queried whether there have been any equality and diversity issues over the past 3 years.  MG was not aware of any whilst he has been in post.  HS referred to a minor issue he encountered.  CS raised that Harrogate Council challenged us on equality and whether we met the standards and were satisfied that we do from evidence provided. Procedures are in place to raise complaints and issues and these would be taken to the sub-Board for further discussion.  JW asked that a register be kept of all the policies and procedures so that Board are aware of these.

KPS asked that it be logged that we agree the policy on the basis that this is reviewed as per the above discussion where the process of health & safety is included. 

MA-D asked about training for Board on equality and diversity.  MG is in the process of reviewing training for Board and sub-Board members so all members have a training and development programme in place.  LB mentioned that her company give all their staff equality and diversity training and she can let MG have a copy of their webinar.

KPS asked if Board agreed the policy subject to a review being factored in.  AB added that a review is to be brought to one of the sub-Boards on a quarterly basis.

Board approved the policy.

KPS raised the subject of training and development and asked what training Board felt should be given to them.  A discussion followed on what Board are obliged to know in order to be able to probe, whilst not being experts on everything.  Suggestion to shadow other organisations’ Board members.  
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		9.

		Burton House Update

MG updated as per his covering report and the shared owners have given 5 options for consideration.  Discussion followed on what is morally right and legally right.   MM asked whether the Exec Team had a feeling of what the preferred option would be.  MG felt that the preferred option would be to phase this over 5 years.  KPS felt that lack of communication played a key part and that only a minority of tenants complained so perhaps to continue as we are doing now.  HW felt that however, it would appease the tenants to phase this over the 5 years.  

Board agreed to option f which is to phase payments over 5 years. MG to take this forwards.
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		10.

		Fundraising Report

MG discussed his report. 



		



		11.

		Review of Constitution



HS presented the existing Rules based on the 1991 model having been updated in 2015 which he and LB have since revised, using guidance from the NHF.  This has been scrutinised by Devonshires and also by the regulators.  HS has highlighted a list of points that require further scrutiny.  HS went through each point in turn and Board agreed to each of the amendments.  

The Board approved the revised Constitution subject to amendments.  



The Board felt there should be no additional external shareholders and these should be solely board members.  All ex-shareholders to be given their £1 back.  KPS recommended that this be approved at the September AGM.
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		12.

		Development Update Report

MG has presented this report for information and explained how the proposals were progressing thus far.  There will be a meeting next Wednesday where further discussions will be ongoing and further progress made at the 30th July task and finish group meeting.  MG will give all updates at the next Board meeting.  KPS wondered if there should be an additional Board meeting in August/beginning of September prior to the next Board meeting so members can be given this information.  SP to set this up if needed depending on the task and finish group. 
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		Minutes of sub-Board meetings

Operations sub-Board – held 11th July 2019

CS gave a brief update from last week’s Operations sub-Board whereby the key items discussed were the arrears audit and the next of the 7 standards; the Neighbourhood and Community standard.  An update was given on the tenant involvement standard.  Shakel Malik attended to give advice on arrears.  The Board wished it be noted that Shakel Malik was doing an excellent job of reducing tenant arrears.  

Finance Sub-Board

DM referred to the minutes as presented.  MA-D raised a question about salary and how the figure of 2.25% was agreed.  MM queried why the 30-year plan had not been presented at Board.  HS explained that it had been presented at an earlier Board meeting at which MM was not present.  JW pointed out that she was not at the meeting and to take her off the attendance list.  

		



		14.

		Any other business

MG asked whether this venue was a suitable alternative.  Board agreed it was better and to have future meetings here.  

Additional meeting to be confirmed.
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